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Meet our Speaker

Dwight Mihalicz 
• International Speaker, Author, and Management 

Consultant

• President and Founder Effective Manager Inc.  

• Dwight provides management consulting to 
organizations that want to both increase the 
productivity and effectiveness
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The Royal Hospital

▪ Canadian hospital

▪ Very complex organization

▪ Under very tight budget 
constraints and even cut backs 
in resources

▪ Driven to provide excellent 
client results

George Weber, President and CEO
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The Royal Hospital

1. Developed a strategic plan

2. Designed performance indicators

3. Established targets 

4. Assessed and implemented 
organization design improvements

5. Assessed engagement annually

6. Implemented managerial leadership 
initiatives including The Effective 
Point of Accountability®
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The Royal Hospital

1. Most importantly the results 
were   measured

2. Manager Effectiveness

3. Employee Engagement

4. Client (patient outcomes)

5. Strategy / organizational 
outcomes
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The Royal Hospital

59%

67%

82%

64%

68%

73%

86%

81%

MANAGER EFFECTIVENESS EMPLOYEE ENGAGEMENT CLIENT EXPERIENCE 
AVERAGE

ORGANIZATIONAL 
OUTCOMES AVERAGE

Overall Means

2012/13 2016/17
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Engaged employees have:

▪ 66% HIGHER well-being

▪ 81% LESS absenteeism

▪ 41% LESS quality incidents

▪ 18% LOWER turnover

▪ 10% HIGHER customer loyalty

▪ 18% HIGHER productivity

▪ 23% HIGHER profitability

Employee Engagement is Good!

Compiled from Gallup 2020 Meta-Analysis 

Top 
Quartile

Bottom 
Quartile
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Business Model
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Strategy

Typical Situation

Current State

Desired Future
State

Initiative 
1

Initiative
2

3

4

5

6

5
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Strategy

Preferred Situation

Current State

Desired Future
State

Initiative 
1

Initiative
2

3

5

6

4
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Organization Design

▪ The organization design needs to be right for 
the size and complexity of the organization and 
its strategy:
• Right number of layers
• Right alignment of functions
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Organization Design

▪ There are scientific 
principles to 
organization 
design.

▪ The power of 
science is its 
replicability and its 
consistent 
applicability.
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Culture
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Performance
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Performance



www.effectivemanagers.com |  © 2022 Sage Effective Managers, Inc. 23

Performance

Objectives
Where I would like to go

Quality – Quantity –
Timeliness

How I’ll know when I get there. Initiatives
What I must do to get there.
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Profit
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Managerial Leadership

Strate
gy

Exe
cu

tio
n

Managerial Leadership
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Accountability and Authority

What is the main driver of performance?

Accountability
Manager

Effectiveness
.67** .26**

Organization
Performance

Effective Managers™ Benchmark, 2017
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Accountability and Authority

Felt Accountability
(mean 8.88)

A

Clarity of Accountability
(mean 6.93)

C+Effective Managers™ Benchmark, 2017
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Fit to Role

Increasing
Complexity 
of work

Increasing
Capability
of Managers 
(with the right Skills 
and Knowledge, and 
that will apply 
themselves)
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Fit to Role

• Problem Solving 
Capability

• Skills and 
Knowledge

• Application

Candidate
Capabilities

Fit to
Role

Role
Requirements

• Problem Solving 
Capability

• Skills and 
Knowledge

• Application
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Input Metrics

▪ Managerial Leadership
▪ Manager Effectiveness
▪ Employee Engagement
▪ Support Services
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Input Metrics
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Post Work

dwight@effectivemanagers.com
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Discussion
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Subscribe to our YouTube Channel

bit.ly/EffMgr-YouTube
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For more information on these approaches

and to

Register for my monthly eNews

effectivemanagers.com

Connect:

dwightmihalicz

Facebook:

dwight.mihalicz

Check out the Resources tab

http://ca.linkedin.com/in/dwightmihalicz
https://www.facebook.com/settings?tab=account&section=username


BALANCED 
PERFORMANCE 
MEASUREMENTS

Session 3:
Panel Discussion

Dwight Mihalicz, FCMC
Murray Kronick, FCMC
John Bourke, CMC
Sandy Moir, FCMC 

February 17, 2022 | 11:30AM Eastern

Avoiding
the Wheels 
Coming Off



BALANCED 
PERFORMANCE 
MEASUREMENTS

Session 1: Input Measures

Dwight Mihalicz, FCMC

February 15, 2022

Avoiding
the Wheels 
Coming Off

Recording 
Available 

Soon


