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Meet our Speaker

Dwight Mihalicz

* International Speaker, Author, and Management
Consultant

* President and Founder Effective Manager Inc.

* Dwight provides management consulting to
organizations that want to both increase the
productivity and effectiveness
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The Royal Hospital

Canadian hospital
Very complex organization

Under very tight budget
constraints and even cut backs
INn resources

Driven to provide excellent
client results

. :«) Effective George Weber, President and CEO
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The Royal Hospital

Developed a strategic plan
Designed performance indicators
Established targets

Assessed and implemented
organization design improvements

Assessed engagement annually

Implemented managerial leadership
initiatives including The Effective
Point of Accountability®

N .
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The Royal Hospital

Most importantly the results
were measured

Manager Effectiveness
Employee Engagement
Client (patient outcomes)

Strategy / organizational
outcomes

N .
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The Royal Hospital CMC
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Overall Means
The results
spealk for
themselves @
MANAGER EFFECTIVENESS EMPLOYEE ENGAGEMENT CLIENT EXPERIENCE ORGANIZATIONAL
AVERAGE OUTCOMES AVERAGE

~ E.FF . ®2012/13 w2016/17
- | Effective
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Employee Engagement is Good! CMC

Engaged employeeshaver ———

66% HIGHER well-being
81% LESS absenteeism QUETHIE
41% LESS quality incidents

18% LOWER turnover
10% HIGHER customer loyalty

18% HIGHER productivity
23% HIGHER profitability Quartile

6:\’)": eCtlve Compiled from Gallup 2020 Meta-Analysis
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S{tm@{t@ @]@w@ﬂ@g@m@@{t is one thing...
Strategy execution is another.
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Typical Situation

Desired Future
State

Current State

Effective

M ana g ers” www.effectivemanagers.com | © 2022 Sage Effective Managers, Inc. 16
-



Strategy CMC

ONTARIO

Preferred Situation

Desired Future

State

Current State

Effective
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Organization Design CMC

OOOOOOO

The organization design needs to be right for
the size and complexity of the organization and
Its strategy:

Right number of layers

Right alignment of functions

— N .
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Organization Design CMC

There are scientific
principles to
organization
design.

The power of
science is its
replicability and its
consistent
applicability.

—
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Culture is an
outcome measure.

“ " Effective
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- iﬂfg?gig‘;eis- ., e efbecivemansgers.com | +1647 383 1096 Based in Canada. Serving the Wrld,
Objectives
Manage r Val ue Adde d PI an Objectives are a subset of my manager's plan and ultimately of my organization’s Strategic Flan.
pr— Ny Objectives [QOQTIR) are:
Management Is doing things right; Managerial Leadership requires finding the right Objective re (QQ) By When (T}
leadership is doing the right things. balance of managing and leading.
- Peter Drucker - Effective Managers™
Mame:
Titla:
Mizsion
will hedp my organization to corganization missions by
Vision

1 will help my organization to <organization visions by Strategi - Positioning

| can best add value my organization by doing the following three things:

1

Elevater Pitch )

(what | do and why it Is important in 30 seconds or less.) 3

Values My value-added work

I understand and work within the values of my organization: <irsert organizational values herex. (The work that anly 1, in my rale, with my capabllity, can da}is:

My Resources

The resources (peopie, budget, IT) 1 reed for my unlt to do this work are:

22021 Sanga Effnctien Managars, e, Page2
v aflectvemanagers.com | 0647 283 1006
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Performance CMC
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Objectives . ;‘;

Where | would like to go . .
Quality — Quantity — =
Timeliness
How I'll know when | get there. Initiatives

/2> . What | must do to get there.
- | Effective
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Profit is a
result of
doing
everything
else ri

Effective
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Managerial Leadership
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> Managerial Leadershi
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Accountability and Authority CMC
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What is the main driver of performance?

Accountabilit ) Manager
Y Effectiveness Performance

o i Effective Managers™ Benchmark, 2017
| Effective ff g
/ M a n age rSTM www.effectivemanagers.com | © 2022 Sage Effective Managers, Inc. 26




Accountability and Authority CMC

A B
Fe/i:]c;c;onug.tgg)"”ty ACCOUNTABLE C +

Effective Managers™ Benchmark, 2017
Clarity of Accountability

e_‘) Effective (mean 6.93)

M a n a ge rSTM www.effectivemanagers.com | © 2022 Sage Effective Managers, Inc. 27



CMC

ONTARIO

Fit to Role

Increasing e Increasing
Complexity ' | | Capability
Vice Presidents
of Managers
(with the right Skills

Vg Ve Ve X\ and Knowledge, and

000 060 066 part o

of work
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Fit to Role CMC

Role andidate

Requirements abilities

* Problem Solvij oblem Solving
Capability ability

e Skills and lls and
Knowledge owledge

* Application plication

\ Effective
Managersm www.effectivemanagers.com | © 2022 sage Effective Managers, Inc. 59



Input Metrics

Managerial Leadership
Manager Effectiveness
Employee Engagement
Support Services

T \ .
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Input Metrics CMC
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. Effective
Managers® * MANAGERIAL LEADERSHIP MANAGER SCORES - BY MANAGER
»
; ANEE EER '
Question (EN) Respon Manager Total ”mmE:‘ -
ses ﬁwrag& A'Wl—ag B -’»'\."’B.I'-il-fii'é:
= | can get the information | need to do my job on time. 235 . ":":,\Tﬂ
[ | understand how my work contributes to the goals of our unit and the manager. &. amaxaran
= My manager gives me priorities. .
[=] My manager has a plan and he shares it with me. 14 " Effective
= My manager spends a lot of time coaching and teaching me. — 9 / ManagerS"‘ MANAGERIAL LEADERSHIP PERCENT
F My manager spends too much time reviewing my work and double-checking my 5.6 1
decisions. o
I = Our manager does his job efficiently. -t
& Our team meetings are productive. e ey S
=1 Our team meets with the manager regularly. 235 i Jrgdl g5t gV

Rating Count by Question (EM} and Agreement

The manager gives clear job instructions.

The manager provides the resources you need to succeed. (people, budget,
technology, etc.)

=] The manager provides timely feedback on the work.

We always follow the decisions we make in our meetings.

Total

Agreement @50 ®Disagree ®Meutral BAgree ®Strongly Agree

s

[ [

can get the information | need o do my job on time.

undersiand how my work contnbutes 1o the goals of .

My marager ghwas ma prionties
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Question IENI

My manager hi 8 plan and he sharen it with ma,
Mty FEABGH IEEHTE § 16T o i SOBChing Bd tERch
My marager spends too much time reviewing my wor
Qwr manager does his job efficienty

Cour Team mestings are p

H

Dur team mests with the manags: regulary
Tha MEABGE Gl CHBF 5B ITFUCHEAT

The manager provides the resources you need 1o succ.
The marager provides tirvely fesdback on the work

We almays Tedlow the decisions we make i our meetin,
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Rating Count

— .
— | Effective
/ M a n age rSTM www.effectivemanagers.com | © 2022 Sage Effective Managers, Inc. 31



Post Work CMC
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| will respond to questions and
would appreciate your insights.

dwight@effectivemanagers.com
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Comments
anal

Questions

AR
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Subscribe to our YouTube Channel

effectivemanagers.com | +1647 283 1096

& hE P Lin. = '2 .e s ,‘
" VIDCASTS AND WEBINARS...

| Effective
’ Managers®

J ..the inside scoopon =
improving team performance.
Don’t miss out.
Subscribe today!
Dwight Mihalicz e
92 subscribers
HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT O\
Uploads  PLAY ALL
Cur Agenda & Why is our
= f training budget
: é:\ Eﬁective E .............. - & t:gt reltll Y
/) A— results w
WA L m o Cotns | omm— el
gz %_ﬂ _— 50:55
5 Requirements of Effective The Blueprint to Effective Greetings from Dwight Training Why it is failing to

Managers Management Mihalicz to IMC Iran deliver and what you can do

185 views + 3 months ago 169 views * 7 months ago 14 views + 9 months ago

20 views « 10 months ago

CREATOR STUDIO

FEATURED CHANNELS

POPULAR CHANNELS ON

/ YOUTUBE

bit.ly/EffMgr-YouTube

— .
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' . www.effectivemanagers.com | © 2020 sage Effective Managers, Inc.
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For more information on these approaches

and to

Register for my monthly eNews

effectivemanagers.com

Connect:

dwightmihalicz

Facebook:

dwight.mihalicz

. +1647 283 1096 &= dwight@effectivemanagers.com

~_ Y Effective
Managers®

Home About v Services v Blog Resources v Consultants v Research 0O

Helping create and sustain high performance organizations.

'

Your Organization is
doing great,

but there is room for
improvement.

Dwight can help. Find out \ a Y

L T S

Check out the Resources tab
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http://ca.linkedin.com/in/dwightmihalicz
https://www.facebook.com/settings?tab=account&section=username
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Dwight Mihalicz, FCMC
Murray Kronick, FCMC
John Bourke, CMC
Sandy Moir, FCMC

February 17, 2022 | 11:30AM Eastern
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Session 1: Input Measures

Recording
Available

Dwight Mihalicz, FCMC

February 15, 2022
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